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11th Meeting of the Global Health EDCTP3 Joint Undertaking Governing Board 
Agenda 

08.10.2025 ◆ 10:00 – 14:00 ◆ Hybrid meeting (JU premises and MS Teams) 

Chaired by Dr Henning Gädeke, Chairperson of the Global Health EDCTP3 Governing Board 

Welcome breakfast as of 09:00 

Session 1 ◆ 10:00 – 12:00 Document 

10:00 – 10:10 1. Welcome  

 

 
1.1 Opening 
1.2 Adoption of the agenda (for decision) 
1.3 Declarations of conflict of interests 
1.4 Quorum 
Presented by the Governing Board Chairperson 
For information and discussion and Agenda for decision 
 

 
 

1.2 
 

10:10 – 10:15 2. Minutes of the 10th Governing Board meeting 15/06/2025  

 

 
Presentation 
Discussion 
 
Presented by the Governing Board Chairperson 
For decision 
 

 
 
 

2. 
 
 
 

10:15 – 11:15 3. Updates from the Executive Director  

 

 
Presentation 
Discussion 
Presented by the Executive Director 
For information and discussion 
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11:15 – 11:30 4. Internal Control Update  

 

 
Presentation 
Discussion 
Presented by the Internal Control and Audit Manager of the JU 
For information and discussion 
 

 

11:30 – 12:00 5. Scientific Committee update  

 

 
Presentation 
Discussion 
Presented by the Scientific Committee Chairperson 
For information and discussion 
 

 

12:00 – 12:15 Coffee break  

Session 2 ◆ 12:15 – 14:00 Document 

12:15 – 13:50 6. Work Programme 2026  

 

 
Presentation 
Discussion 
Presented by the Executive Director 
For information and discussion 
 

6. 

13:50 – 14:00 7. AOB and closing  

 

 
Presentation 
Discussion 
Presented by the Governing Board Chairperson 
For information and discussion 
 

 

14:00 Meeting concluded  
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List of meeting documents 

Item Subject (click on the link to open the document) Action 

1.2 Decision adopting the agenda of the 11th meeting of the Governing Board 
on 8 October 2025 Decision 

2. 

a. Decision approving the minutes of the 10th meeting of the Global 
Health EDCTP3 Joint Undertaking Governing Board of 15 June 2025 

b. Minutes of the 10th Governing Board meeting 
c. Presentation of the 10th Governing Board meeting 

Decision 

6. Draft Work Programme 2026 Information/ 
discussion 

 

 

 

https://ghedctp3.sharepoint.com/:w:/r/sites/GlobalHealthEDCTP3GoverningBoard-Members-Meetings/Shared%20Documents/Meetings/GB-11_08.10.2025/For%20decision/1.2-GH-EDCTP3-GB_XX_2025-Agenda_11th_GB_adoption.docx?d=weca3cfcaf51d4a1cb6fcab8ac158d511&csf=1&web=1&e=bcUkWU
https://ghedctp3.sharepoint.com/:w:/r/sites/GlobalHealthEDCTP3GoverningBoard-Members-Meetings/Shared%20Documents/Meetings/GB-11_08.10.2025/For%20decision/1.2-GH-EDCTP3-GB_XX_2025-Agenda_11th_GB_adoption.docx?d=weca3cfcaf51d4a1cb6fcab8ac158d511&csf=1&web=1&e=bcUkWU
https://ghedctp3.sharepoint.com/:w:/r/sites/GlobalHealthEDCTP3GoverningBoard-Members-Meetings/Shared%20Documents/Meetings/GB-11_08.10.2025/For%20decision/2a.-GH-EDCTP3-GB_XX_2025-10th_GB_15_06_2025_minutes.docx?d=w9ca1ed99735240b2afc36e5f7d75b9d6&csf=1&web=1&e=IK3623
https://ghedctp3.sharepoint.com/:w:/r/sites/GlobalHealthEDCTP3GoverningBoard-Members-Meetings/Shared%20Documents/Meetings/GB-11_08.10.2025/For%20decision/2a.-GH-EDCTP3-GB_XX_2025-10th_GB_15_06_2025_minutes.docx?d=w9ca1ed99735240b2afc36e5f7d75b9d6&csf=1&web=1&e=IK3623
https://ghedctp3.sharepoint.com/:w:/r/sites/GlobalHealthEDCTP3GoverningBoard-Members-Meetings/Shared%20Documents/Meetings/GB-11_08.10.2025/For%20decision/2b-GB_15_06_2025_minutes_v3-to_GB.docx?d=w824c911da2a249d699460c304b86fa4b&csf=1&web=1&e=LPdf5a
https://ghedctp3.sharepoint.com/:b:/r/sites/GlobalHealthEDCTP3GoverningBoard-Members-Meetings/Shared%20Documents/Meetings/GB-11_08.10.2025/For%20decision/2c-Presentation_GB_15_06_2025-v2.pdf?csf=1&web=1&e=UeKIQP
https://ghedctp3.sharepoint.com/:w:/r/sites/GlobalHealthEDCTP3GoverningBoard-Members-Meetings/Shared%20Documents/Meetings/GB-11_08.10.2025/For%20information/6.%20EDCTP3-WP2026-2nd_draft_October_2025-to_GB.docx?d=w8c47ee63147741d9a3d02bc4190d12de&csf=1&web=1&e=BcMT8z
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