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12th Meeting of the Global Health EDCTP3 Joint Undertaking Governing Board 

Agenda 

02.12.2025 ◆ 13:00 – 17:00 ◆ Hybrid meeting (JU premises and MS Teams) 

Chaired by Dr Henning Gädeke, Chairperson of the Global Health EDCTP3 Governing Board 

Welcome lunch as of 12:00 

Session 1 ◆ 13:00 – 15:00 Document 

13:00 – 13:10 1. Welcome  

 

 

1.1 Opening 
1.2 Adoption of the agenda (for decision) 
1.3 Declarations of conflict of interests 
1.4 Quorum 

Presented by the Governing Board Chairperson 

For information and discussion and Agenda for decision 

 

 
 

1.2 
 

13:10 – 13:20 2. Data Protection update  

 

 

Presentation 

Discussion 

 

Presented by the Data Protection Officer of the JU 

For information and discussion 

 

 
 
 
 
 
 
 

13:20 – 13:30 3. Internal Control Update  

 

 

Presentation 

Discussion 

Presented by the Internal Control and Audit Manager of the JU 

For information and discussion 

 

 

13:30 – 14:15 4. Updates from the Executive Director  

 

 

Presentation 

Discussion 

Presented by the Executive Director 

For information and discussion 
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14:15 – 15:00 5. Work Programme 2026  

 

 

Presentation 

Discussion 

Presented by the Executive Director 

For decision 

 

5. 

15:00 – 15:15 Coffee break  

Session 2 ◆ 15:15 – 17:00 Document 

15:15 – 16:00 
6. Key M&E summary updates and a forward-looking portfolio 

analysis 
 

 

 

Presentation 

Discussion 

Presented by the Executive Director 

For information and discussion 

 

 

16:00 – 16:45 7. Work Programme 2027  

 

 

Presentation 

Discussion 

Presented by the Executive Director 

For information and discussion 

 

 

16:45 – 16:55 8. Chairperson and Vice-Chairperson election for 2026  

 

 

Presentation 

Discussion 

Presented by the Governing Board Chairperson 

For decision 

 

8. 

16:55 – 17:00 9. AOB and closing  

 

 

Presentation 

Discussion 

Presented by the Governing Board Chairperson 

For information and discussion 

 

 

17:00 Meeting concluded  
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List of meeting documents 

Item Subject (click on the link to open the document) Action 

1.2 
Decision adopting the agenda of the 12th meeting of the Governing Board 

on 8 October 2025 
Decision 

5. 

5a-Decision adopting the Work Programme for the year 2026 

5b- Draft Work Programme 2026 

5b-Draft Work_Programme_2026-Annex-UPDATE-clean-FOR ADOPTION 

5c-Draft Work_Programme_2026-Annex-UPDATE-tracked 

5c-Draft Work Programme 2026-TRACKED 

Decision 

8. 

Decision appointing the Chairperson and the Vice-Chairperson of the Global  

Health EDCTP3 JU Governing Board for the term from 12 January 2026 

to 11 January 2027 

Decision 

 

 

 

https://ghedctp3.sharepoint.com/:w:/r/sites/GlobalHealthEDCTP3GoverningBoard-Members-Meetings/Shared%20Documents/Meetings/GB-12_2.12.2025/For%20decision/1.2-GH-EDCTP3-GB.XX.2025-Agenda_12th_GB_adoption.docx?d=w17ab0ae783da497b9c2f747505074bd5&csf=1&web=1&e=dgJ7cE
https://ghedctp3.sharepoint.com/:w:/r/sites/GlobalHealthEDCTP3GoverningBoard-Members-Meetings/Shared%20Documents/Meetings/GB-12_2.12.2025/For%20decision/1.2-GH-EDCTP3-GB.XX.2025-Agenda_12th_GB_adoption.docx?d=w17ab0ae783da497b9c2f747505074bd5&csf=1&web=1&e=dgJ7cE
https://ghedctp3.sharepoint.com/:w:/r/sites/GlobalHealthEDCTP3GoverningBoard-Members-Meetings/Shared%20Documents/Meetings/GB-12_2.12.2025/For%20decision/5a-GH-EDCTP3-GB.XX.2025-Work_Programme_2026.docx?d=w90610e27605e42c68de115baef9cb271&csf=1&web=1&e=EtR7MG
https://ghedctp3.sharepoint.com/:w:/r/sites/GlobalHealthEDCTP3GoverningBoard-Members-Meetings/Shared%20Documents/Meetings/GB-12_2.12.2025/For%20decision/5b-GH-EDCTP3-GB.XX.2025-Work_Programme_2026-Annex.docx?d=w07dd0405b78e4d1cb90d5840c28f341c&csf=1&web=1&e=fxLnpL
https://ghedctp3.sharepoint.com/:w:/r/sites/GlobalHealthEDCTP3GoverningBoard-Members-Meetings/Shared%20Documents/Meetings/GB-12_2.12.2025/For%20decision/5b-GH-EDCTP3-GB.XX.2025-Work_Programme_2026-Annex-UPDATE-clean.docx?d=w248c292754814f85ab4423383f42fd51&csf=1&web=1&e=mu0jjS
https://ghedctp3.sharepoint.com/:w:/r/sites/GlobalHealthEDCTP3GoverningBoard-Members-Meetings/Shared%20Documents/Meetings/GB-12_2.12.2025/For%20decision/5c-GH-EDCTP3-GB.XX.2025-Work_Programme_2026-Annex-UPDATE-tracked.docx?d=wcf54a6163dcc4929ac7b83530b74afee&csf=1&web=1&e=DgMmvf
https://ghedctp3.sharepoint.com/:w:/r/sites/GlobalHealthEDCTP3GoverningBoard-Members-Meetings/Shared%20Documents/Meetings/GB-12_2.12.2025/For%20decision/5c-GH-EDCTP3-GB.XX.2025-Work_Programme_2026-Annex-TRACKED.docx?d=wc9c8dfc8fd084b6da2e4147c702ba1a4&csf=1&web=1&e=4PYbYr
https://ghedctp3.sharepoint.com/:w:/r/sites/GlobalHealthEDCTP3GoverningBoard-Members-Meetings/Shared%20Documents/Meetings/GB-12_2.12.2025/For%20decision/8-GH-EDCTP3-GB.XX.2025-Election-Chair-ViceChair_2026.docx?d=w9763bec5bfe3414f98a65364bfe38ab6&csf=1&web=1&e=i9fISt
https://ghedctp3.sharepoint.com/:w:/r/sites/GlobalHealthEDCTP3GoverningBoard-Members-Meetings/Shared%20Documents/Meetings/GB-12_2.12.2025/For%20decision/8-GH-EDCTP3-GB.XX.2025-Election-Chair-ViceChair_2026.docx?d=w9763bec5bfe3414f98a65364bfe38ab6&csf=1&web=1&e=i9fISt
https://ghedctp3.sharepoint.com/:w:/r/sites/GlobalHealthEDCTP3GoverningBoard-Members-Meetings/Shared%20Documents/Meetings/GB-12_2.12.2025/For%20decision/8-GH-EDCTP3-GB.XX.2025-Election-Chair-ViceChair_2026.docx?d=w9763bec5bfe3414f98a65364bfe38ab6&csf=1&web=1&e=i9fISt
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